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Welcome to another issue of the City of Memphis - Division of Housing and Community 
Development’s E-Newsletter, Neighborhood CONNECT. 

If you would like to contribute to the newsletter, please visit us at 
www.cityofchoice.org/nrc/newsletter.html to upload your article and photos.

IN THIS ISSUE:
NUSA HEADED TO MEMPHIS
After a successful stint in Houston, TX, NUSA is headed 
to Memphis in 2016. Conference registration will be avail-
able early next year. Check www.cityofchoice.org for the 
latest information.

 
UNIVERSAL LIFE BUILDING UNDERWAY
The historic Universal Life Insurance Company building 
is set for redevelopment by the Self Tucker Architects 
team. Read more on page 6.
 

 
PREREQUISITES FOR FUNDRAISING
It’s money that makes the world round. While not ev-
eryone would put it so bluntly, the truth is that for many 
nonprofits money is one of the most-needed resources.
Read more on page 8.
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Debbie Singleton
Interim Director

Housing & Community Development

COVER STORY 
South City Memphis

The South City Neighborhood in Mem-
phis, Tennessee is uniquely positioned 
for a radical neighborhood transfor-
mation. While it suffers from concen-
trated distressed housing, the negative 
effects of incompatible land use, and 
high rates of both unemployment and 
violent crime, South City has positive 
attributes like a rich African American 
history, close proximity to the down-
town and the Medical District job cen-
ters, and recent housing and economic 
development investments that have 
brought it to the brink of change. Read 
more on page 4.
  

CONTACT US:
Neighborhood CONNECT

City of Memphis
Neighborhood Redevelopment Department

314 A.W. Willis Avenue
Memphis, Tennessee 38105

Phone: (901) 576-6980
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A ceremonial groundbreaking was held in September for the redevelopment of the Universal Life Insurance Company Build-
ing, an Egyptian Revival structure designed and built in 1949 by Tennessee’s first African-American architectural firm McKis-
sack & McKissack.  The facility, listed in the National Register of Historic Places, is owned and being developed by Jimmie 
Tucker Juan Self of Self + Tucker Architects. The building housed the Universal Life Insurance Company (ULICO) founded 
by Dr. Joseph E. Walker, J.T. Wilson, M.W. Bonner, Dr. R.S. Fields and A.W. Willis in 1923.  The Company’s mission was 
to build a service institution that would bring jobs and financial assistance to the African-American community during a 
period when segregation limited access to the mainstream business sector.  The ULICO was remarkably successful in its 
mission and became the second African-American insurance company to attain million-dollar status and the fourth largest 
African-American owned business in the U. S.  The Company served as a catalyst for social equality and economic prosperity 
for African-Americans nationwide.  

ULICO also proved to be a major asset for the local African-American community and the City of Memphis.  The company 
made investments in civic improvements throughout Memphis, as well as, educational scholarships and mortgage funds for 
low-income families.  From its beginnings, ULICO was a social and economic powerhouse for Memphis and the surrounding 
areas.  

After opening in 1949, the Universal Life Insurance Company building immediately became more than just an office building.  
The cafeteria and dining room of the ULICO were freely made available for community events and celebrations.  It also served 
as host for rallies and meetings associated with the Civil Rights Movement in Memphis, beginning in the 1950’s and continu-
ing through the 1970’s.  Beyond civic engagement, financial investments in the community were made.  In 1932, the ULICO 
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saved the Woodman Union Life Insurance Company 
of Hot Springs, Arkansas by acquiring its assets of more 
than $100,000.  After much success as a life insurance 
company, ULICO opened an African-American owned 
and operated bank.  After selling a portion of the com-
pany’s stock, 1946 saw the construction of Tri-State Bank 
with capital of $200,000 and a surplus of $40,000.

The Revitalization 
With the redevelopment and preservation of the ULI-
CO building, its legacy can continue while incorporat-
ing modern principles of adaptive reuse and sustainable 
design.  Self + Tucker Architects (STA) will relocate their 
office to the renovated building and it will serve as a cen-
ter for economic development resources for Memphis 
Business Enterprises. The project is a model of a true 
public/private partnership in a mixed financing devel-
opment.  Financing opportunities include Historic Tax 
Credits, Qualified Energy Conservation Bonds, Local In-
frastructure Allocations, as well as Developer Equity and 
a Commercial Loan. To aid in the long term viability of 
the development, the project also received a PILOT (Pay-
ment in Lieu of Taxes) where taxes are frozen for a period 
of time at the pre-development rate.

The building is planned as a model for preservation and 
sustainable design practices using the latest technology in 
energy conservation and renewable energy.  The building 
will include green design and construction features such as,

-   Solar Photovoltaic Panel Array
-   Energy-efficient lighting, occupancy sensors and room 
thermostats networked into an energy management sys-
tem
-   Based on a target score of 75 in the Energy Star Target 
Finder database, the building has an estimated energy 
savings potential of 27%.  
-   Landscaping with native and adaptive drought-tolerant 
plants
-   Use of local and regional materials, such as brick, wall-
board and acoustical ceiling tiles, and recycled materials, 
including carpeting, steel and insulation.
-   Tenants agree to “Green Leases” to maintain the sus-
tainable practices after the building renovation is com-
pleted
The project is designed to achieve LEED Gold certifi-
cation and accomplish a number of important environ-
mental goals; including, 
-   Experience a substantial reduction in energy over typi-
cal office building renovations
-   Enhance Memphis’ reputation as a sustainable com-
munity and a leader in environmental initiatives
-   Educate clients and the community regarding the ben-
efits of renewable energy
-   Increase regional production of solar energy 
-   Increase public awareness of the advantages of solar 
panel installations 
-   Create local green jobs
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It’s money that makes the world round. 
While not everyone would put it so bluntly, 
the truth is that for many nonprofits money is 
one of the most-needed resources. Ideas and 
programs abound, but it can be hard to find 
the money needed to bring these to life. The 
process of attracting money – and the leader-
ship that will sustain giving over the years – is 
what fundraising is all about. Successful fund-
raising can be characterized by the following 
Prerequisites for Fundraising Success.  

1. Full commitment from executive
director, board of directors and staff. 

Without this commitment it is next-to-im-
possible to raise the money your nonprofit 
needs.  People who are committed attend 
meetings, participate, and generate an enthu-
siasm for the project. They believe the fund-
raising goal can be met, and they demonstrate 
that by making a personal gift, soliciting gifts, 
and helping secure in-kind resources. While 
it may take time to secure the full commit-
ment of an organization’s key stakeholders, 
this step cannot be pushed aside. Fundrais-
ing is a responsibility that must be fulfilled by 
leadership across the organization. It cannot 
rest on any one person’s shoulders. 

2. Completion of a fundraising assessment 
and feasibility study. 

This study will provide necessary pre-cam-
paign “market research” and is used to:
a. Assess how your nonprofit is perceived 
b. Identify prospective donors and volun-
teers
c. Determine initial levels of financial and 
in-kind support available
d. Secure buy-in from key stakeholders
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e. Create early awareness of intent to
 launch a campaign
f. Assess your fundraising capacity

3. A time-phased fundraising plan.
This plan should include a detailed schedule 
of activities; a coordinated strategic solicita-
tion plan; and roles and responsibilities for 
all who will be involved. It should identify 
sources of projected revenue such as govern-
ment/foundation grants, gifts from individu-
als, corporate sponsorships, or funds from 
local civic and social organizations and the 
steps needed to secure these. Remember to 
include some fun in your FUNdraising plan 
– people should enjoy working with your or-
ganization. 

4. A compelling case for 
financial support. 

The case for support is at the heart of all fund-
raising. It needs to be clear, concise and com-
pelling. It should make the case for why an 
individual, corporation or foundation should 
support your organization. Fundraising is 
competitive, so you must communicate how 
your project is unique. The “case” is the basis 
for verbal and written introductions, and so-
licitations. It should communicate:
a. Why your organization is a good investment. 

b. What the money will be used for. How 
much is needed?
c. What will happen as a result of a donor’s or 
funder’s gift?
d. What is your organization’s track record? 
Your successes? Your goals for the future?
e. What will donors receive in return that is 
meaningful to them?  

These are a few of the Prerequisites for Fund-
raising Success. Part two will discuss five more. 
In the meantime you can learn more by read-
ing the book Prerequisites for Fundraising 
Success: The 18 Things You Need to Know as 
a Fundraising Professional, Board Member, 
or Volunteer available through Amazon.com. 
The book includes checklists to help you lead 
conversations within your nonprofit, and to 
help you take the actions that lead to success-
ful fundraising. There is a chapter for each 
of the points listed in this article so you can 
learn more.

© Copyright Saad&Shaw.  Mel and Pearl Shaw are 
the owners of the Memphis-based fundraising con-
sulting firm of Saad&Shaw. They position nonprofit 
organizations and institutions for fundraising suc-
cess. They are also the authors of How to Solicit a 
Gift: Turning Prospects into Donors. Visit them at 

www.saadandshaw.com or call (901) 522-8727.
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The city of Memphis will soon launch a three-year program to reduce lead 
hazards in 240 housing units built before 1978, thanks to a $3,714,272 federal grant from the department 
of Housing and Urban Development (HUD). The grant, which was announced on Tuesday afternoon, 
will also fund “healthy homes” assessments in 65 units.

The city’s office of Housing and Community Development (HCD) will train 65 low-income residents 
to be lead hazard workers and 15 to be lead hazard supervisors. Those trainings will be facilitated 
by the Renaissance Business Center, and anyone interested should contact 526-9300.  Congressman 
Steve Cohen helped secure the HUD grant funding for the city. “I appreciate Congressman Cohen’s 
assistance in getting these funds channeled to our city to help rid homes of dangerous lead-based paints 
that are a known health hazard,” said Mayor A C Wharton. “We are grateful that HUD recognizes the 
need in our community, and we look forward to working with the Shelby County Health Department, 
Memphis Housing Authority, the Tennessee Department of Environment and Conservation, and local 
non-profits in administering these grant funds to help protect the help of our low-income families.”

Homes built before 1978 were commonly painted with lead-based paints, which have since been banned. 
Lead is a toxic metal that can cause permanent damage to the brain and other vital organs, especially 
in children under age six.
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